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3ChairmanÕs foreword
The world we live in today is demanding increasingly different capabilities from the
population. The role of London North Learning and Skills Council is to ensure that the
very best use of all the areas resources are directed towards making available the learning
opportunities for the people who live and work in the four boroughs of Barnet, Enfield,
Haringey and Waltham Forest.
As someone who works in the area, as a local resident, as a businessman, as a parent and
as an adult learner myself, I am proud to present our Local Strategic Plan for 2002 — 2005.
In a knowledge-based economy, the Learning and Skills Council recognises the
importance of developing a culture of lifelong learning that can address the needs of
employers and learners alike. It is our undertaking to ensure that through learning every
individual in the North London area is equipped with the right skills, knowledge and
support to enable them to participate fully, in both the local and wider economy. By
providing real learning opportunities that are flexible and responsive to the needs of the
learner we hope to instill in people the drive and belief to realise their full potential.
This plan is the expression of the Learning and Skills CouncilÕs determination to realise its
ambitions for North London. It is the result of months of research, analysis, thought and
debate on the part of Council members and staff, and of consultation with public, private,
community and voluntary sector organisations as well as with learners of all ages across
Barnet, Enfield, Haringey and Waltham Forest.
I hope, therefore, that you recognise not only your own contribution in here but also your
own personal and professional ambitions for learning and skills development in North
London.
This plan contains some ambitious programmes, some contentious statements and some
very challenging targets. I do not pretend that the Learning and Skills Council can deliver
change and substantial achievement all by itself — far from it.We will need to rely on the
capability of a wide range of key agencies, partnerships, employers, colleges and other
learning providers to deliver our strategic objectives. We need to consult with you on a
regular basis to ensure that we maintain high standards of partnership and transparency,
and continue to respond to your needs in pursuit of our ambitions.
This plan will not, therefore, be a ÔfinishedÕ document, but a living, constantly updated
statement of our intentions and a record of our progress.
I look forward to working with you all to realise our vision for learning excellence in
North London.
Peter Lyne
Chairman 
March 2002
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51. Executive Summary
The Learning and Skills Council London NorthÕs first three-year Strategic Plan sets out
headline Ambitions and Strategic Priorities, in line with the organisationÕs corporate
mission, vision and key tasks. The Plan also sets out the main actions, including the
development of Flagship Programmes, that the LSC London North will take in order to
realise its ambitions, and the way in which it intends to work in partnership with the local
community.
Learning and Skills Council London North is fully committed to meeting the needs and
aspirations of all our learners ensuring equality of opportunity is available to every
individual. Our Ambitions reflect the organisationÕs Vision, which is for North London to
be recognised nationally and internationally for Excellence in Education and Training. In
recognising that North London has a diverse community with various social, economic
and racial challenges, we will embed equal opportunities in all our policies and
programmes.
Ambition
Seamless 14+ education and training which attracts 100% of young people and
enables 100% of young people to achieve within it.
Strategic Priorities
1. To raise the achievement of all young people by age 19, across all education and
training routes.
2. To increase the participation in education and training of all young people, especially
those from disadvantaged groups and deprived neighbourhoods.
3. To build a 14-19 education and training offer which equips all young people with
essential and specialist knowledge and skills.
Ambition
Lifelong learning as an aim and a reality for all adults, irrespective of ability, personal
circumstance and previous educational achievement.
Strategic Priorities
4. To equip all adults in North London with Literacy, Numeracy, Communication and
Information Technology skills.
5. To develop consistent adult learning opportunities across North London which will
enable people to acquire further skills for employment, leisure and life.
6. To increase adult participation in learning and raise the qualification levels of the 
adult population.
6Ambition
Employers, both existing and incoming, have access to a skilled and adaptable
workforce in North London.
Strategic Priorities
7. To foster an alliance with local employers and learning providers that will enable a
closer fit between skills supply and employer demand.
8. To raise the qualification levels of the North London workforce, with an emphasis on
Basic Skills and Key Sectors.
9. To encourage employers to promote a culture of participation in education and
training, and the aspiration to achieve.
Ambition
Excellence in education and training delivery, accessible to the whole
diverse community.
Strategic Priorities
10. To ensure that quality standards are not seen to be achieved unless equality
is demonstrated.
11. To invest in the development of excellence.
12. To make the learnersÕ voice heard as a positive influence on quality development.
13. To make LSC London North an exemplar organisation, a beacon of good practice
promoting equality of opportunity in all its learning provision.
Ambition
A new learning culture shared and stimulated by young people, adults
and employers.
Strategic Priorities
14. To join forces with providers of learning across all sectors to communicate benefits
and opportunities effectively.
15. To convince the influencers (parents, families, teachers, peers, employers) that
education and training is the key to success.
72. National and Local Targets Summary
Additional Local Targets
Currently standard baseline figures are not detailed enough for monitoring local targets
amongst our priority groups, black and ethnic minority groups, young people from
deprived areas of North London and young people in work based learning. We will work
towards achieving specific baseline figures showing trends in retention and achievement
rates across the last three years. This data will be used for monitoring our progress in
increasing retention and achievement across all our targeted groups. The target for
completion of the baseline setting work is September 2002.
Locally this data will be used to:
> Monitor the retention, achievement and progression routes of all young people to
ensure that all students are achieving their educational potential.
> Monitor and review progress on Basic Skills education including comparisons with
gender, ethnic group, age and disability.
> Identify at borough level the needs of young people, who are currently at the margins
in terms of social exclusion.
> Examine whether young people with disabilities and special needs who want or need
training are getting it.
> Analyse qualification patterns by disability and identify those aspects of provision
which might disadvantage disabled learners.
Workbased Learning
At less than 3% the participation rates of young people in workbased learning are
unacceptably low. We have therefore set a target of 5% to be achieved by 2004.
Measure
Young People
16-18 year-olds participating in
structured learning
Level 2 attainment at age 19
Level 3 attainment at age 19 
National Target
2004
80%
85%
55%
LSC London North
Position 2001
83%
29,241 individuals
67.7%
8,071 individuals
41.7%
4,972 individuals
LSC London North
Target 2004
93%
3,666 individuals
75%
846 individuals
53%
689 individuals
8Additional Local Targets - Adults
Additional local targets are being developed around the participation rates of speakers of
other languages, adults from deprived areas of North London, refugees and asylum
seekers and those in work. It has been estimated  that just a third (37%) of North
LondonÕs employees received either on or off the job training in the previous year.We will
set an ambitious target to increase this figure to 50% and will monitor our progress
towards the achievement of this target through the next Employers survey scheduled for
September 2003.
Currently standardised reports on progress of learners towards basic skills targets are
extremely limited so we have set a target of September 2002 to obtain baseline figures
for specific target groups including ethnic minorities, the over 50Õs and women.
Measure
Adults
Adult participation in learning
Adult attainment at Level 3
Raised levels of Literacy
and Numeracy
National Target 2004
Baseline to be set at
national level in 2002
52%
750,000 new attainments
LSC London North
Position 2001
51%
-
LSC London North
Target 2004
51%
-
Measure
Workforce Development
Engagement of Employers
Investors in People Recognitions:
companies with 10-49 employees
Investors in People Recognitions:
companies with 50+ employees
National Target
2004
Baseline to be set at
national level in 2002
10,000
(2002 target)
45%
LSC London North
Position 2001
117
160
LSC London North
Target 2004
150
166 (45%)
Learning and Skills Council North London: Employer Survey 2001
9Additional Local Targets - Workforce Development
We will be working with employers to develop a number of workforce initiatives such as
ÔManagement DevelopmentÕ and our ÔSkills for Small BusinessesÕ. We are also working
with providers to deliver Basic Skills in the workplace and we intend to increase this
employer participation over the next 3 years.
Equal Opportunities
We will be setting local impact measures for providers to widen participation and
achievement for all young people and adults in learning.
We will undertake research projects for specific priority groups to establish baseline data.
This will include:
> Working with partner organisations to establish comparative data on age,
gender, ethnic group and disability, for those with low basic skills.
> Working with partner organisations to establish comparative data on age,
gender, ethnic group and disability, for those with low basic skills.
> Evaluating the needs of young people who are at the margins in terms of
social exclusion.
> Obtaining baseline information on the issues faced by refugees and asylum seekers in
the North London area.
> Mapping the learning provision currently accessed by women with young children
and lone parents.
Quality and Equality
Raise quality of education and training
and user satisfaction
Baselines to be set at national level in 2002
10
3. Our Mission and Vision
Our national mission is to raise participation and attainment through high-quality
education and training, which puts learners first. Our national vision is that, by 2010,
young people and adults in England will have knowledge and productive skills matching
the best in the world.
Our Remit
Established on 1 April 2001 under Section 1 of the Learning and Skills Act 2000, the
Learning and Skills Council through its headquarters in Coventry and its English network
of 47 local offices, has been asked by the Secretary of State for Education and Skills to:
> Raise participation and achievement by young people.
> Increase demand for learning by adults and equalise opportunities through better
to learning.
> Raise skill levels for national competitiveness.
> Improve the quality of education and training delivery.
> Improve effectiveness and efficiency.
This wide remit enables us to provide effective co-ordination and strategic planning at
national, regional and local levels. Our statutory duty to encourage participation in
education and training places the individual learner, for the first time, at the heart of the
system. At the same time our duty to encourage employers participation in the provision
of that education and training ensures that the skill needs of the economy and society
will be fully met.
Our Local Vision and Role
Our vision is for North London to be recognised nationally and even internationally for
its Excellence in Learning. We want people who live here to benefit from that, we want
people and businesses to locate here to take advantage of it, and we want them to stay
here to pass these advantages on to the next generations of people and businesses. Our
mission is to develop this excellence by delivering on our key tasks.
At the Learning and Skills Council London North we want to make sense of the national
mission and vision for the people who live, learn and work in North London. We have our
own local Council drawn from people in the public, private and community and voluntary
sectors. They bring with them an understanding and experience of the wide variety of
interests in post-16 education and training, including those representing the consumers
of the learning system — individuals and employers. Their role is to drive the strategic
direction of the organisation, monitor its progress, and ensure its accountability to those
within the community it serves. Both Council members and LSC staff have worked
together to develop this local strategic plan, which is fully owned and will be fully driven
by us over the next three years.
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Our Commitment to Equality
The LSCÕs job is to equalise opportunities for learning. North London is one of the most
ethnically and culturally diverse communities in the UK and probably in the world. We
want to celebrate this diversity and make use of it in our economy.
We recognise that true equality of opportunity comes not through merely asserting that
there will be equal access to learning but by identifying barriers to learning, and ensuring
support, achievement, and progression for all, including taking positive action to
eliminate any barriers.
We believe that quality and equality are inseparable hence we will embed equality
standards and measures in our quality systems both within the local LSC and in our work
with training providers.
A comprehensive strategy for mainstreaming Equal Opportunities has been developed
and will be published with this Local Strategic Plan.This will describe in detail the actions
we intend to take to deliver our commitment to equality and diversity.
Our Commitment to Quality
We see Quality and Equality as indivisible. Quality should not be seen to be acceptable
unless equality is proved. However, there is not necessarily quality where there is
equality. We will focus on the joint roles of self-assessment and provider performance
reviews in drawing up the overall quality of educational opportunities in North london.
Our priorities are outlined in our Quality Improvement Strategy.
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4. Local Strategic Plan Consultation
In developing this document we have drawn on the work of the North London Strategic
Alliance, borough level regeneration and education plans, the London Development
AgencyÕs Economic Development Strategy and Spatial Development Plan. We have also
incorporated findings from a range of research reports including a Social and Economic
Assessment of the Learning and Skills Council London North Area (April 2001), a Needs
Analysis (November 2001), an Employers Survey (November 2001) and a Skills Survey
(November 2001). We have also drawn heavily on the views of local people — learners,
employers, providers, community and voluntary sector workers and managers have all
participated in an extensive consultation programme undertaken in North London during
September and November 2001. In total, over 2000 organisations and individuals
received our outline discussion document. 55 people returned individual questionnaires
and feedback was received from the following series of events:
TUC Learning Representatives September 2001
Secondary Schools October 2001
North London Strategic Alliance
Barnet Area Inspection Group
Enfield Community and Voluntary Sector
Information, Advice and Guidance Partnership
Barnet Civic Forum
Barnet Community and Voluntary Sector
Investors in People Recognised Companies
Chamber of Commerce
Education Business Link Organisations
Open Forum
Waltham Forest Local Strategic Partnership
Enfield Learning Partnership November 2001
Haringey Community and Voluntary Sector 
Open Forum               
Haringey Local Strategic Partnership
Waltham Forest Community and Voluntary Sector
This represents the beginning of our consultation process. All responses have been
considered and this feedback has informed our draft Strategic Plan. A further stage of
formal consultation will take place in January 2002. Our Local Strategic Plan will be
finalised early in April 2002. However consultation will be an ongoing activity to ensure
the strategic plan remains relevant to the needs of the local area.
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The most striking and
arguably most challenging
feature of North London is
its diversity — a diversity of
social, economic, cultural
and racial background which
cuts across all aspects of life in
North London.
The Learning and Skills Council London North covers the Boroughs of Barnet, Enfield,
Haringey and Waltham Forest and contains a forecast population of just over 1 million
people (2001 figure). It is estimated that approaching 30% of the North London
population are now from black and minority ethnic backgrounds. This cultural and racial
diversity provides a dynamism and vibrancy to the North London scene, which is
reflected in many of the thriving small businesses run by people from black and minority
ethnic communities.
Waltham Forest contains one of the largest Pakistani communities in the country. North
London contains the largest Jewish community in England and in Barnet 17% of residents
are Jewish (50,000 people or one in four of all London Jews). Barnet also has a significant
Indian community, which is forecast to have grown to about 9% of the population in the
borough by 2001. Haringey contains a very multi-racial mix of residents with particular
concentrations of Turkish and Greek Cypriot as well as very significant Black African and
Black Caribbean communities.
There are an estimated 42,000 businesses in North London, accounting for almost 11%
of all businesses in the capital. These are not evenly distributed throughout the four
boroughs, with about 17,550 in Barnet, 9,100 in Enfield, 8,600 in Haringey and 6,800 in
Waltham Forest. According to the 1998 Annual Employment Survey a total of almost
290,000 people are employed in North London comprising a high proportion of sole
traders and somewhat lower proportions of private and public limited companies. 75%
of employees work in small and medium sized enterprises.
In 1998-99, there were 109,853 learners studying at colleges and FEFC-funded provision
in North London. 78% of North LondonÕs 16 year olds are in full time education, as
compared with 74% for London as a whole. For 17 year olds, 67% are in full time
education, as compared with 61% for London as a whole.
North London includes some of the worst areas of deprivation in England as well as some
of the most affluent areas. Eight wards within North London fall within the top 5% of
the most deprived wards in England. These are Coleraine, White Hart Lane, Park,
Tottenham Central, Bruce Grove and High Cross in Haringey, and Angel Road and Craig
Park in Enfield. Three wards within North London fall within the top 10% of the most
affluent in England. These are Grange and Trent in Enfield and Garden Suburb in Barnet.
14
5.Young People
Ambition: seamless post-14 education and training which attracts
100% of young people in North London, and enables 100% of young
people to achieve within it.
Summary: The Current Offer to Young People
Curriculum and Skills: North London currently offers what most people perceive to be a
dual curriculum for young people: mainstream (academic, vocational further education)
and non-mainstream (work-based, community). Its mainstream curriculum, delivered
through school sixth forms, sixth form colleges, further education colleges and a
specialist horticultural college, delivers a largely traditional mix of academic A/S Levels
and vocational courses. Institutions range from the highly academic, catering for the
most academically able and drawing their students from a wide catchment area, to
community-focused institutions meeting a diverse range of neighbourhood needs and
abilities.
Academic and vocational studies do not generally mix well and the focus can therefore
be narrow. The non-mainstream curriculum is a skill-focused, work-based curriculum for
all ability levels from foundation ÔLifeskillsÕ to Advanced Modern Apprenticeships at Level
3, delivered through a range of colleges and training providers, including some
community and voluntary sector organisations. Some employers offer this provision
directly but their numbers are currently few (4 in total). This route is the choice of less
than 3% of young people in North London. Finally, making up the non-mainstream offer
is a range of community provision, often clustered in regeneration areas, filling in the
gaps for young people who are unable or unwilling to access the main offer.
Employers recruiting young people at all levels, find that a number lack not only Basic
Skills (literacy and numeracy) and the expected familiarity with ICT but are simply not
Ôjob readyÕ in terms of attitude and personal organisation and commitment to
employment. Employers often put these Basic and Personal skills above specific
vocational skills or academic qualifications in terms of importance.
Achievement: Whilst aggregated achievement across North London for GCSEs grade A —
G is only just below the national average (87.5% compared to 88.9%), those who began
their education from a position of disadvantage are missing out. Achievement of the
ÔthresholdÕ 5 GCSEs at grades A-C ranges from 30.9% to 55.8% across the four boroughs.
Across individual institutions (albeit in the main with very different missions and pupil
cohorts) the range is from 10% to 100%. Achievement of the threshold Levels 2 and 3 at
ages 19 is below the national average (67.7% at level 2 as against a national average of
75%; 41.7% at level 3 against 51%). Retention on some courses post-16 is also an issue.
78% of North LondonÕs 16 year olds are in full time education whereas by 17 this has
dropped to 67%. Problems with achievement and retention suggest that many young
people, although still in education post-16, are on the wrong learning pathway and have
made an inappropriate choice of learning route.
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North London also has its share of very high achievers, as both individual and
institutional results demonstrate. There is a suggestion from a number of Inspection
reports that some  Gifted and Talented young people are not being sufficiently stretched
by the existing range of education and training opportunities.
Participation: Although 67% of young people remain in education and training after the
age of 16, which is higher than the national average, that means that 33% — a third of all
young people — are severing their links with learning at an early age.The following groups
of young people (who often donÕt form ÔgroupsÕ but become isolated, excluded
individuals) tend to be those who do not participate in learning after the
age of 16, and thus make up the third of young people who are currently at the margins
of activity:
> those in care or who have been in care.
> young offenders.
> those who do not have English as a  first language.
> refugees and asylum seekers.
> young parents.
> those who have been previously excluded from school (especially black and minority
ethnic boys).
> young people with special learning difficulties and/or disabilities.
> young carers.
> those employed in low skill, low status jobs.
> transient or homeless young people.
Although there are young people across North London who fall into one or other of these
groups, research shows that they tend to come from deprived neighbourhoods.There are
particular issues of multiple deprivation, severely affecting the life chances and education
of young people, in Leyton, the Upper Lee Valley from Tottenham up to Edmonton and
beyond, and the Cricklewood corridor area in Barnet. We will ensure equality of access
and achievement throughout our curriculum offer for young people. This will be
monitored through our quality systems.
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Summary of Need
Essential: 100% of young people
> Basic Skills including English Language.
> Key Skills as defined by QCA — esp. ICT.
> Learning Skills to encompass making effective choices about progression,
coping with the full range of teaching and learning methods now available,
assessment techniques.
> ÔLifeskillsÕ including understanding work, personal attitude, timekeeping, presentation,
personal finance.
Specialised:
> Academic and/or vocational skills and knowledge to Level 3 required by a range of HE
institutions.
> Specific, technical/vocational skills as required by the employer or in the workforce.
Requirements will be guided by local, regional and national labour market trends.
> Individual skills needed by learners with special learning difficulties or disabilities.
There is a need for 100% participation in education and training up to age 19. This
requires on the one hand a specific focus on disadvantaged groups and on the factors
creating disadvantage. Education also, however, needs to be capable of stretching
and motivating the most able. There is therefore a parallel need for post-16 education
and training that delivers these skills and the appropriate knowledge to 100% of
young people.
It is the Learning and Skills Council London NorthÕs mission to remove barriers to learning
and opportunity to enable all to engage in our training programmes so that they may
fully realise their potential.
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Achieving the Ambition: Strategic Priorities
Strategic Priority 1:
To raise the achievement of all young people by age 19, across all education and training
routes.
We will do this by:
> encouraging choice and diversity of provision, within a framework that delivers
the best education and training to learners in North London.
> working with partners and providers to identify and remove barriers to achievement
and progression.
> targeting specific institutions, neighbourhoods and learner groups for action rooted in
best practice.
> reflecting Ôvalue-addedÕ - in achievement terms - in our funding strategy, utilising
additional funds (LIF, ESF etc.) where appropriate.
> ensuring that the learning and skills workforce (teachers, trainers, lecturers, assistants
and support staff) is itself skilled, motivated and rewarded.
> ensuring, via Connexions, that all young people are equipped with the information,
guidance support and navigation skills to make appropriate choices.
> identifying and stretching the most able — in all post-16 education and training.
Strategic Priority 2:
To increase the participation in education and training of all young people, especially
those from disadvantaged groups and deprived neighbourhoods.
We will do this by:
> developing a joint referral and learning support strategy with Connexions and the
Employment Service.
> establishing current ÔmarginalÕ education and training (for example provision for the
excluded) within the mainstream, giving it credibility and sustainability.
> promoting partnerships and collaborative relationships between larger and
smaller providers across the existing sectors, for example between colleges
and community and voluntary organisations which may be closer to 
disadvantaged learners.
> incentivising providers to work with disadvantaged young people
through our funding strategy.
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Strategic Priority 3:
To build a 14-19 education and training opportunity which equips all young people with
essential and specialist knowledge and skills.
We will do this by:
> developing and publishing a 14-19 education and training offer for North London
which incorporates both mainstream and non-mainstream routes, removes the
distinction between them (post Area Inspection action plans will support this activity)
and reflects changing demographics.
> working with providers to strike the right balance between collaboration
and complementarity and competition.
> establishing a programme of Ôpositive selectionÕ for all curriculum pathways,
strengthening in particular the role and reputation of vocational education.
> working with Business into Education (BiE) to place education business
links and work experience centre stage.
> implementing the key recommendations of the Cassels Report into Modern
Apprenticeships and other Work-Based Learning routes, establishing the new Entry to
Employment programme as a ÔbeaconÕ development.
> encouraging and enabling the establishment of a range of Centres of Vocational
Excellence (COVEs) in colleges to meet local and regional needs, and exploring
the potential for all providers to develop specialisms which complement the
core entitlement.
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Flagship Programmes
Any area with the ambition to be known for Excellence in Learning has to prove it. We
will work with our partners to develop a new range of 14+ education and training
opportunities in line with the proposals set out in the Green Paper, Ô14-19: extending
opportunities, raising standardsÕ on 14-19yr olds (i.e. Matriculation Certificate).This will
offer identity, structure and credibility at a national and international level.We will apply
for recognition of this package by a major Awarding Body, and devise a better way of
publicising opportunities to all young people, their parents and carers.
Capitalising on natural advantages and existing expertise, and responding to an identified
need for new curricula which spark young peopleÕs enthusiasm, we will develop
curriculum pathways — from foundation level to Higher Education - in two new
specialisms: Green Education and Sport. These will be designed to hook into young
peopleÕs interests and preoccupations, and at the same time develop a national focus for
activities not traditionally associated with LondonÕs urban character.
Funding Strategy
The LSC remit is to purchase high quality education and training that meets the needs of
both individuals and employers in our local community. Over time we will move towards
a flexible purchasing model of funding which will ensure that our strategic priorities are
properly resourced as well as maintaining our core entitlement for all young people.
Currently 100% of the LSCÕs core funding for young people supports only 67% of young
peopleÕs education. In developing our funding strategy we will:
> recognise that all provision for young people should be regarded as core and
mainstream, and fund it accordingly.
> move away from an annual funding policy towards funding guarantees based on
affirmation of quality and continuous improvement.
> target funding on areas of need in line with the governmentÕs neighbourhood
renewal policy.
> use funding for capacity-building towards mainstream delivery.
> provide stability for providers meeting required standards and encourage excellence.
> develop centres of excellence and specialism, but not at the expense of a
broad-based entitlement.
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16 —18 Target
Local participation rates for this age range are already above the national average.
Consequently we have set a high target for this indicator. This reflects the continuing
progress being made in the local provision of high quality advice and guidance to young
people and the strong commitment of the LSC London North and other local partners
to actively engage all young people in learning (particularly minority groups and
residents from deprived neighbourhoods). Participation rates at 16 are high but there is
a significant drop at 17, which must be addressed.
Level 2 and 3 Targets at age 19
Local participation rates for this age range are already above the national average.
Attainment targets for 19 year olds present a far greater local challenge. These have been
set at the lower end of the identified range to reflect local specific circumstances relating
to local education performance. School performance, particularly for GCSE grades A — C,
is below the national average in three out of the four boroughs. Additionally many local
deprived neighbourhoods have transient local populations that can produce anomalies
within nationally produced data. Despite these challenges recent improvements in
educational performance across all 14—19 age provision means that the targets
(although extremely tough) are achievable.
Additional Local Targets are being developed around the participation rates of black and
minority ethnic groups, young people from deprived areas of North London and in work-
based learning programmes.
Measure
16-18 participation
in learning
Level 2 attainment at age 19
Level 3 attainment at age 19
National Target 
80%
85%
55%
Local Baseline
83%
29,241 individuals
67.7%
8,071 individuals
41.7%
4,972 individuals
Local Target
93%
3,666 individuals
75%
846 individuals
53%
689 individuals
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6. Adults
Ambition: Lifelong learning as an aim and a reality for all adults,
irrespective of ability, personal circumstance and previous
educational achievement.
Summary: The Current Offer to Adults
Curriculum and Skills: The common perception of learning being mainly for the young
is one that is denied by the data. In North London the majority of students (68%) who
participate in LSC-funded provision are aged between 22 and 59.
The educational offer for adult learners across North London is rich in terms of both
choice of subject and method of learning. 61% of provision is part time and is delivered
through the FE colleges, voluntary and community organisations, private training
providers, employers, learndirect and schools. Adults in North London can learn at home,
at the public library, at their childÕs school, at a community centre, at work or at college.
For more than a quarter of adult learners the learning is at entry level or level one, but
for a further quarter the learning is intended to lead to a level 3 or higher qualification.
Whilst the most common area of provision (17%) is for Basic Skills, 16% is in Sciences,
16% in Health and Community Care, and 16% in Business.
The current offer is largely determined by learner rather than employer demand and
includes a wide range of Adult and Community learning programmes. This offer is
relatively patchy across North London with some boroughs investing significantly more
of their core funds than others, who rely on more unpredictable support through
regeneration initiatives. Colleges, external institutions and local authority adult
education providers make the largest contribution to these programmes.
In realising our commitment to equality and diversity we recognise that in order to
create true equality of opportunity we must actively engage learners through positive
action and proactive efforts to tackle social inclusion. Increasingly, engaging the Ôhard to
reachÕ individuals depends on taking education to them wherever they may be rather
than expecting them to come to the educational programme. Success is being found in
the increasing popularity of outreach centres offering learndirect provision, and
community learning centres offering ÔbitesizeÕ introductory sessions. The voluntary and
community sector has a major contribution to make in reaching those with whom they
interact on a daily basis and giving them the confidence to take the first step into
learning. To support this there must be high quality advice and guidance to ensure
adults are aware of the variety of opportunities open to them and a North London
adult curriculum which makes it exciting to clamber up or across the educational
climbing frame.
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Achievement: Nearly one quarter of adults in the LSC London North area have no
qualifications (London North Skills Survey 2001). These people are more likely to be
unemployed or in low skilled occupations. The lack of qualifications is a key factor
contributing to their status in the labour market.
A key objective of the LSC National Corporate Plan is to raise the achievement of adults.
In North London it has been calculated that we need to get another 15,500 adults
through Basic Skills qualifications by the end of 2004 as our contribution to the
GovernmentÕs national target on literacy and numeracy. In North London currently 42%
of adults hold level 2 and 3 qualifications.
Participation: This is notoriously hard to gauge, not least because many adults do not
recognise all the learning they may participate in, particularly if it happens at work.
Whilst the majority of learning for young people is non work-based, when looking at the
overall population, the North London Skills Survey shows that learning is very much
related to work. We know that 76,719 adults accessed learning through further
education colleges last year and that they make up 21% of the entire adult learning
population . Street surveys have estimated the Ônon-participatingÕ element as 23%.There
is a big difference between the qualification levels of residents and those of the local
workforce. Adults who do not take part in any learning activity tend to fall into one or
more of the following groups:
> ex. or habitual offenders.
> those who do not have English as a  first language.
> refugees and asylum seekers.
> lone parents.
> older (Ôthird ageÕ) people.
> people with special learning difficulties and/or disabilities; those with
health problems.
> carers.
> men and women employed in low skill, low status or part time jobs.
> people working in small businesses, or for themselves.
> transient or homeless people.
> those on benefits other than JSA.
> people with low skills levels.
> unemployed people.
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As with young people, non-participating adults often come from deprived
neighbourhoods. For example in the New Deal for Communities ward of Seven Sisters,
the majority of adults said they were not taking part in any form of learning, although
again a majority said they wanted to do so. Research also suggests that there is a large
group of adults who are either frightened of returning to learning, put off by their
previous experience of it, or are simply not convinced that it has any value in their lives.
In the 2001 London Skills survey 71% of respondents said that ÔnothingÕ was preventing
them from undertaking more learning. We will ensure equality of access and
achievement throughout our curriculum offer for adult learners. This will be monitored
through our quality systems.
Summary of Need
Essential: 100% of adults
> Basic and Key Skills including English Language, Communication Skills and ICT.
> Learning Skills to encompass making effective choices about progression,
coping with the full range of teaching and learning methods now available,
assessment techniques.
> ÔLifeskillsÕ including understanding work, personal attitude, juggling work, learning
and family.
> responsibilities, timekeeping, presentation, personal finance etc.
Specialised:
> Specific, technical/vocational skills as required by the employer or in the workforce.
Requirements will be guided by local, regional and national labour market trends.
> Skills needed by specific groups to improve life chances (e.g. lone parents, refugees,
elderly people).
> Specific desired leisure or hobby skills acquired through Ônon-schedule 2Õ-type
adult education.
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Achieving the Ambition: Strategic Priorities
Strategic Priority 4:
To equip all adults in North London with Literacy, Numeracy and Information
Communication Technology (ICT) Skills.
We will do this by:
> developing and publishing a Basic Skills Action Plan to achieve our target of 15,500
adults achieving Basic Skills qualifications by end 2004.
> targeting the following priority groups for Basic Skills provision: refugees, asylum
seekers and other speakers of English as a second language, parents especially lone
parents and those from disadvantaged communities.
> increasing the capacity of colleges and of the Open Learning Partnership to offer Basic
Skills and English as a Second Language (ESOL) provision, where appropriate in
partnership with community and voluntary sector organisations and through
outreach centres.
> ensuring that North London has sufficient Basic Skills, ESOL and ICT teachers, trainers
and specialist support workers for the task.
> soliciting and supporting innovative approaches to Basic Skills, ESOL and ICT delivery
for non-participating groups.
> working with Local Strategic Partnerships to equip neighbourhoods with access to ICT
resources and equipment.
Strategic Priority 5:
To develop consistent adult learning opportunities across North London which will
enable people to acquire further skills for employment, leisure and life.
We will do this by:
> mapping the complete existing offer across all sectors and funding routes.
> developing and maintaining a core entitlement which is accessible
to all across North London.
> focusing on the particular learning needs of adults in deprived neighbourhoods in line
with the governmentÕs policy for neighbourhood renewal.
> encouraging and enabling the establishment of a range of Centres of Vocational
Excellence (COVEs) in colleges to meet local and regional needs, and exploring
the potential for all providers to develop specialisms which complement the
core entitlement.
> exploring the development of Modern Apprenticeships for adults.
> recognising and reinforcing the roles of non-vocational education and training, not
least in facilitating access to further and ultimately higher education.
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Strategic Priority 6:
To increase adult participation in learning and raise the qualification levels of the
adult population.
We will do this by:
> identifying and promoting clear progression pathways through adult learning from
Basic Skills provision to Higher Education.
> developing and publishing a joint referral and support strategy with the
Employment Service.
> working with the IAG Partnership to create an exemplar information, advice and
guidance service for adults, increasing the capacity of the service by 25%.
> researching the effectiveness of sustaining a ÔConnexions for AdultsÕ support service,
in partnership with the Employment Service and other agencies, which removes the
barriers to participation.
> publishing a comprehensive guide to lifelong learning opportunities in North London.
Flagship Programmes
We will develop a sustainable family learning programme across North London, building
on existing good practice, which not only addresses the basic skills agenda but helps to
foster a learning culture locally.Through this programme we will also develop LSC Return
to Learn Scholarships to encourage people back into learning.
North London and particularly the Upper Lee Valley is undeniably one of the Gateways
to the UK for hundred of refugees and asylum seekers every year. Taking our cue from
the GLA Report, we will develop consistent and specialised provision for these adults
which covers ESOL, accreditation of prior learning, retraining and jobsearch.
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Funding Strategy
The LSC will use its funding flexibility to purchase provision that represents the best
possible value to the adult learner, whether that learning represents the very first step
onto a basic skills access course or high-level training. We will aim to match funding
levels to the very complex range of needs across North London, which will mean working
closely with the local authorities, colleges and other partners to ensure that the Adult
and Community Learning offer is invested in and developed.
Our success in bidding for, and using, European Social Fund monies through co-financing
and other regeneration funds will be critical. In implementing our funding strategy
we will:
> set up a local co-financing partnership group to ensure that ESF is used intelligently
and effectively for the benefit of learners.
> move away from an annual funding policy towards funding guarantees based on
affirmation of quality and continuous improvement.
> target funding on areas of need in line with the governmentÕs neighbourhood renewal
policy, working closely with other agencies on the Local Strategic Partnerships for
maximum impact.
> liaise with the Employment Service to use funding for capacity-building towards
mainstream delivery, and provide stability for providers meeting required standards.
> agree the appropriate levels of investment in non-vocational learning, based on
learner ability to pay and on the role non-vocational learning plays in
encouraging progression.
Targets for December 2004
Adult attainment levels are already approaching the national figure target. We have
therefore selected a high and challenging figure of 39,519 for this indicator. Similarly
adult basic skills local initiatives have produced strong performance in this area so
allowing us to target a high figure of 16,829.
Additional Local Targets are being developed around the participation rates of speakers
of other languages, adults from deprived areas of North London, refugees and asylum
seekers, and those in work.
Measure
Adult attainment at Level 3
Basic Skills improvement Adults
achieving basic
skills qualifications
National Target 
52%
750,000
Local Baseline
51%
257,000 
-
Local Target
58%
39,519 individuals
16,829 new attainments
*Labour Force Survey
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7. Workforce Development
Ambition: employers, both existing and incoming, have access to a
skilled and adaptable workforce in North London
Summary: The Current Offer to Employers
Curriculum and Skills: EmployersÕ needs with regard to their workforce can be summed
up simply as the need to be able to find and employ people who have the skills and
abilities to contribute to their businesses effectively. Clearly, therefore, employers have a
key interest in supporting the development of strategies designed to improve the skill
and qualification levels of Young People and Adults, outlined in previous sections. Many
employers participate in the provision of work experience and the delivery of education
business links in schools and colleges, and it will be crucial that this involvement
continues and expands.
Workforce development defined as education and training for the employed workforce,
however, is principally funded and delivered by employers themselves. If not delivered
in house, workforce development is organised in partnership with a range of private
providers, colleges and higher education institutions such as Middlesex University, many
of whom have very productive relationships with large and small businesses. These
providers offer a range of mainly part-time occupational programmes that allow
employers and employees to raise their skill levels. However, factors including funding
inflexibility and a squeeze on resources (especially staffing) mean that customisation of
provision to meet employer-specific needs is still difficult.
It is also traditionally difficult to design a curriculum for the Micro and Small to Medium
Enterprise (SME) sector. Despite evidence to the contrary, 49% of small businesses state
that there are no barriers to the uptake of training whilst a further 25% state that their
staff do not need training. Time and funding remain the key issues. College/chamber
partnerships have made successful inroads into the SME market in recent years through
the use of European funding (for example Valleymedia at the College of North East
London and the Upbeat retail initiative led by Barnet College).
The LSCÕs direct offer to businesses as employers currently consists almost solely of
support towards achieving Investors in People accreditation.
Investors in People is a framework which can benefit organisations of all sizes and from
all sectors, encouraging a planned approach to people development in order to assist the
organisation in meeting its goals. We provide individual support for organisations
working towards accreditation and post recognition by allocating a Workforce
Development advisor. In addition we have increasingly focused on a sector-based
approach to supporting organisations as we have found that clients value the
opportunity to network with other similar organisations. We have therefore developed a
number of Investors in People programmes to meet the specific needs of schools,
voluntary organisations and General Practitioners (working with local primary 
care trusts).
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The focus in 2001-2 has been on smaller organisations with 10-49 employees, however
we are also working on identifying more new organisations employing 50+ employees to
work towards the Standard.
We are also working with Business Link for London to develop a programme for small and
medium size enterprises, consisting on Skills for Small Business, Team Leadership
Development (leading to an Institute of Management Certificate in Supervisory
Management) and an Introduction to Operational and Management Skills to the
SME Clients.
Fully customised solutions are currently missing from the offer, as is a consistent
approach to the promotion of innovation in workplace education and training. The LSCÕs
broad remit and relationship with the full range of providers and provision should enable
us to design an effective, sustainable programme. We need to promote the message —
with the evidence — that workforce development can only strengthen businesses, that
learning will build capacity, allow access to new markets and increase production and
growth. In particular resources must be focused on the sectors in North London which
our consultation and needs analysis has identified as significant in their contribution to
the quality of life of our local community both in their role as employers and in the
services which they provide.
Key Sectors: The following existing and/or growing sectors have been identified as key
to the success of the North London economy. These are also the sectors that employ
people who have a considerable impact on other peopleÕs lives, and on society in general.
We believe, therefore, that the LSC should prioritise these sectors and their learning and
skill needs, whilst developing a core offer to all employers.
Manufacturing: This sector is a particularly important contributor to the North London
economy (9% of the workforce — 30,489 employees). In recent years manufacturing has
faced challenges from an increasingly competitive global environment and introduction
of new technology. There has been a decline in total employment, hitting those with the
lowest skills. At the same time it has become increasingly difficult to attract young
people into production based occupations. Manufacturing needs to reinvent itself in
order to attract suitable talent to meet its new production processes. The Business
Innovation Centre, based at Innova Park at the top of the Lee Valley, can play a major role
in helping the LSC, Business Link and its partners to rebrand ÔmanufacturingÕ as a
dynamic, technology-led sector.
Public services: Collectively, public services organisations (education — from nursery
level to Middlesex University, health, social and childcare and local government) are
the largest employers in the area, employing over 73,000 people (25% of the workforce
in North London).Quite apart from being the life-blood of society and the builders of the
economy, these organisations are important employers for specific groups such as
women and those from black and minority ethnic backgrounds. They also represent a
significant percentage of the Ôintellectual capitalÕ of North London, and it is vital that the
LSC recognises this in its programming. Although the 2001 Employer survey found that
public service employers were more than twice as likely as others to have training plans
and budgets, training opportunities within this sector do not always reach those most in
need, and turnover is high. This sector is also experiencing skill and people shortages in
specialised and non-specialised areas.There is considerable scope for development, as an
ageing local population will increase demand for health, care and ÔlifestyleÕ services.
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Voluntary and Community Organisations: Estimates suggest that there are more than
2,100 voluntary and community organisations in North London. The majority of these
employ staff in addition to an army of volunteers, undertaking increasingly valuable
work. The governmentÕs emphasis on Neighbourhood Renewal is also creating a new raft
of opportunities for community leaders and funding managers at local level. These
organisations are playing a key role in the fabric of the local economy and require skilled
people to ensure they meet their objectives. They have access to a culturally rich and
diverse workforce, but there is a clear need in invest in the sector and build capacity to
thrive, particularly in terms of management skills.
The Creative and Cultural Industries: The creative and cultural industries have been
identified as one of the key sectors for the future of North London, both in terms of
potential employment share and for their importance in sustaining the development of
vibrant, entrepreneurial and innovative communities. The following are the top five
creative industry sub-sectors in North London in terms of their employment:
> other business activities — including agents, organisers and designers
> printing
> advertising
> artistic and literary creation
> bookbinding and finishing.
Notwithstanding the importance of the creative industries to the North London
economy, the sub-region suffers from a feeling of isolation from developments in central
London and neighbouring creative industry clusters such as those of Hackney. This could
be countered by ensuring that creative industry learning opportunities form part of
mainstream provision and do not rely on short-term funding.
Leisure and Tourism: This is a small sector when reviewing the London North
employment market as a whole. An estimated 20,600 people work in the sector, which
has not been performing in line with London Business growth averages.
The hotels and restaurants sector has increased by a significantly lower rate of growth,
when compared with London as a whole, although rapid growth has been projected for
hotel and restaurants in the area over the next few years to 2010. This sector employs
a higher than average percentage of part-time employees. The sector as a whole is
characterised by low pay levels.
The recreational, cultural and sporting sector accounts for around 2.3% of all
employment in the North London area. Recent trends have pointed to a significant
decrease of employment in this area, compare to a net growth in London overall.
Small businesses: We believe that micro, small and medium enterprises can be
designated as a key sector in terms of their need for generic management skills. A
relatively high proportion of employment in North London is located in small firms; 26%
of all employees in North London work in firms that have fewer than 10 employees.
Small businesses tend to be associated with less formalised business planning, less
formalised approaches to training and less training in general, especially off the job
training. There are high failure rates of business in this sector.
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However it is also a particularly dynamic sector and a major source of employment for
local people, especially those from ethnic minority communities.
Achievement: The 2001 North London Skills Survey suggests that the area has a highly
qualified workforce. 33% of the workforce have qualifications equivalent to NVQ level 4
and above and just under half (47%) are qualified to at least NVQ level 3. There is a
strong indication that the qualification level of the participants of the survey was linked
to their economic status.
41% of the employed workforce are qualified to level 4 or above compared to 11% for
the inactive and 20% for the unemployed respondents. A significant proportion (26%) of
the unemployed respondents has no NVQ equivalence qualifications.
Many residents and imported workers are well qualified. However, the evidence of local
organisations such as TUC Learning Services and the Delta Partnership (working with
people under threat of redundancy) suggests that many people within the workforce are
unqualified and that a considerable number have difficulties with literacy and numeracy.
Participation: Recent national data from the Department of Education and Skills*  shows
that national participation in workbased learning is high.There continues to be a massive
difference across the sectors in male and female participation in both Advanced Modern
Apprentices (AMAs) and Foundation Modern Apprentices (FMAs). For leavers in 2000-
01 employment rates vary from 80% for Health & Social Care and Hairdressing to 89%
for the Motor Industry.
The 2001 North London Employers Survey shows that certain organisations tend not to
participate in training programmes. Participation in training is predominantly low in
Manufacturing and Other Production based sectors, and high in the Public Services and
Banking and Finance sectors.
The most common reason for not training given by a quarter of employers is that they
do not perceive staff as having a training need. Other key factors include the cost of
training (18%) and not affording staff time off the job (13%).
Of those who mentioned that they could not afford staff time off the job, over 55%
believed that improved flexibility and scheduling of training sessions would assist in
allowing this time. Employers also suggested that a Government loan would also
alleviate the financial constraints of training.
*TEC/ LSC Delivered Government Supported Workbased Learning- England and Wales, December 2001
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Summary of Need
Essential: 100% of workforce
> Basic Skills including English Language and ICT.
> Comprehensive Management Skills, particularly for SME owner/managers.
Specialised:
> Specific, technical/vocational skills as required by the employer.
> Higher level technical skills.
> Retraining for a Redundancy situation.
Achieving the Ambition: Strategic Priorities
Strategic Priority 7:
To foster an alliance with local employers and learning providers that will enable a closer
fit between skills supply and employer demand.
We will do this by:
> establishing, with the Chamber of Commerce and Business Link for London, an
employersÕ forum to advise the LSC on an ongoing basis and encourage the sharing of
good practice in workforce development.
> developing mechanisms to consult regularly with employer representatives on the
LSC itself, on college corporations, on school governing bodies and on education
business partnerships.
> working with the new Sector Skills Councils to ensure a regular flow of skills demand
information.
> building an employer database which will enable the LSC to manage contact
appropriately and positively.
> exploring the benefits of setting up a website which enables local learning providers
to respond to the self-identified training needs of employers.
> commissioning an up to date statement of the LSCÕs offer to employers
in North London, and promoting it effectively.
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Strategic Priority 8:
To raise the qualification levels of the North London workforce, with an emphasis on
Basic Skills and Key Sectors.
We will do this by:
> enabling the IAG Partnership to have a presence in the workplace.
> prioritising the availability of Basic Skills provision within workplaces
and with the workforce.
> ensuring a structured curriculum exists locally to take a workplace learner from their
starting point to level 4 and above, using ÔflagshipÕ programmes and the COVE
initiative as a model for excellence.
> identifying current providers of excellence within our key sectors, and facilitating
partnerships with key sector employers.
> revisiting the concept of Accreditation of Prior Learning, and develop a
local programme for making APL work (drawing on the expertise of
Middlesex University).
> sustaining the Rapid Response to Redundancy partnership to support the advice,
guidance and retraining of workers at risk.
Strategic Priority 9:
To encourage employers to promote a culture of participation in learning, and the
aspiration to achieve.
We will do this by:
> reinvigorating the concept of Investors in People, and relaunching the concept as
more than a kitemark.
> facilitating the work of trade union learning representatives and securing
the future of the TUC Learning Services programme.
> replicating the work of the TUC in targeted non-unionised workplaces by identifying
and training learning representatives.
> creating a first class management skills programme with Business Link, including an
HR  mentoring network for the owners/managers of small businesses.
> investing in innovative delivery of education and training within and to the workforce.
> marketing the business advantages to be gained through raising the skills of
the workforce.
> celebrating success with employer, employee and provider awards for effort
and excellence.
33
Flagship Programmes
We will establish a first class service of customised training for committed companies
and organisations, from initial skills audit and Accreditation of Prior Learning to higher
level education for key staff (Ôget it for free with IiPÕ!)
We will develop, in partnership with the Health Authorities, NHS Trusts and key providers,
a Centre of Excellence for Health and Social Care education and training. Working with
the London Workforce Development Confederation and the appropriate sector skills
agency, we will map the occupational routes through the health and social care sectors
and where necessary commission a new curriculum offer that will provide a clear
framework of opportunity from entry level to post graduate. Our aim is for North London
people to be able to gain employment and remain in this sector in North London,
throughout their working life, while meeting their personal career aspirations.
We will work with the Centre for Neighbourhood Renewal, local authorities, community
and voluntary sector partners and the Open Learning Partnership (learndirect) to
establish a Learning Academy for Key Workers. This will have a particular focus on
employees and volunteers in the education and training, community and voluntary
sectors, and those delivering public services, including teaching and social workers.
Funding Strategy
Our designated budget for workforce development is small. We acknowledge that the
bulk of available funding is within the further education sector, and will prioritise our
work with colleges — including the COVE initiative — to form effective partnerships with
employers. We will also encourage our training providers to expand the range and style
of programmes for the development of skills at work, with a focus on developing the
Modern Apprenticeship programme into a route that attracts not only young people but
the best organisations.
We will continue to fund progression towards Investors in People recognition, and
develop a mutually productive relationship with Business Link for London to ensure that
workforce development funding buys innovation and targeted support for small
businesses. In line, again, with Neighbourhood Renewal policy, we will focus some
funding on entrepreneurial businesses (particularly BME-owned and staffed
businesses) in areas of North London which are otherwise lacking the growth of
legitimate economic activity.
We will use European Funding, via co-financing, and Local Initiative Funding to support
innovative, developmental and ÔgapÕ provision which cannot be funded through
mainstream budgets.
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Investors in People Targets for December 2002
We are currently revising the above targets in line with national review.
Additional Local Targets are being developed around engagement with employers, the
number of employers delivering Basic Skills in the workplace and around skills in
specific key sectors.
Measure
Companies with
10-49 employees
Companies with
50+ employees
National Target 
10,000 recognised
45% of medium sized
companies recognised
Local Baseline
117
160
Local Target
150
166 (45%)
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8. Quality and Equality
Ambition: Excellence in education and training delivery,
accessible to the whole diverse community.
Summary: The Current State of Play
Curriculum and Skills: EmployersÕ needs with regard to their workforce can be LSCÕs job
to equalise opportunities for learning. This means for both genders, all ages, all races and
all faiths, for people with disabilities and learning difficulties, regardless of sexuality,
circumstances and geography.
North London has the privilege of being one of the most ethnically and culturally diverse
communities in Great Britain. This diversity is a potential source of enormous economic
and social advantage to the area. We must ensure that we capitalise on it. We must
however also acknowledge that barriers to achievement, including discrimination, exist
in society and must be actively broken down. Real equality of opportunity is not achieved
by merely ensuring ÔaccessÕ to learning. In North London we are good at access and proud
of our record on social inclusion. But we need to raise our game. Real equality of
opportunity means access, support, achievement, outcome, progression and fulfillment
of potential through learning for all.
We are strongly committed within our Strategy for mainstreaming Equal Opportunities
to developing a comprehensive plan for meeting the needs of learners with learning
difficulties and/or disabilities. Evidence suggests that people with disabilities face
numerous disadvantages. As part of our Strategy on Equal Opportunities we will set out
plans to improve the quality of learning opportunities for this group to widen
participation and achievement levels in learning and employment.
In terms of the quality of provision, the area possesses excellence in education and
learning. Some schools are recording 100% pass rates in the statutory sector, providing
many young people with an excellent foundation of learning. Equally, colleges in the area
have exceptionally high levels of retention and achievement in many curriculum areas,
with colleges having been accredited by the former Further Education Funding Council
(FEFC) or recognised as beacons by the Association of Colleges. The work-based sector
too contains real excellence: three local providers have been mentioned in the chief
inspectors report of the former Training Standards Council for their exceptional
performance. North London as a whole has been recognised as an area of good practice
in equal opportunities and investment in quality improvement.
Yet alongside this there are examples of questionable standards. In some colleges, there
is a high variation in levels of retention and achievement. In the work-based sector, too
many providers are having to be re-inspected (since April 2000 3 providers have been
re-inspected and 7 are currently awaiting re-inspection) because their provision or their
management are judged to be inadequate.
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Even where, in overall terms, standards are satisfactory, in too many cases this masks
unacceptable variation between learners of different backgrounds. For example, ready
access to high standards of learning opportunities is not equally distributed across the
London North area. Too many neighbourhoods are associated with inferior learning
and this clearly affects the choices made by young people and adults alike. In the same
vein, there are significant sections of the population who are disadvantaged in terms
of participation, retention and achievement.
It is evident that low skills and other measures of labour market disadvantage are
integrally connected to other aspects of social inclusion. With our partners we will
need to develop an integrated approach to tackle the problems that affect training,
employment and access. We will need to encourage new initiatives to help those most
disadvantaged in the community. A combination of public, private, voluntary and
community sector effort is required. Alongside our Local Strategic Plan we will be
publishing an equal opportunities strategy, which will set out in detail our social
inclusion agenda and commitment to equality and diversity.
Summary of Need
Our learners need
> Access and success measured both by their personal definition and by value
to society.
> The best quality provision that we can develop.
> The highest quality teaching, training, support and information advice and guidance.
> To know that they have a role in shaping the quality and direction of provision and
that their views will be taken into account.
> To know that any barriers to learning they have will be addressed.
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Achieving the Ambition: Strategic Priorities
Strategic Priority 10:
To ensure that quality standards are not seen to be achieved unless equality
is demonstrated.
We will do this by:
> publishing a strategy for mainstreaming equal opportunities and disseminating it to
providers through seminars and events.
> encouraging all our providers and partners to take positive action on equality issues.
> setting learning targets and performance indicators to tackle under achievement and
under representation.
> raising the profile of equality and diversity through the provider performance
review process.
> piloting a cultural diversity management tool for learning organisations.
> setting up an equal opportunities advisory group with partners and providers.
> ensuring that all learning providers comply with The Special Educational Needs and
Disabilities Act 2000 providing best practice to meet the access and learning needs of
all individuals with learning difficulties and/or disabilities.
Strategic Priority 11:
To invest in the development of excellence for all.
We will do this by:
> linking developments in quality with strategic purchasing decisions.
> promoting provider self-assessment as the key mechanism for quality improvement
and maintaining this through established performance review processes.
> assisting those providers struggling to achieve standards by a combination of
providing them with resources targeted at specific improvements and providing them
with direct support/advice.
> formally recognising excellence and encouraging sharing of good practice.
> provide a means to celebrate and reward excellence.
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Strategic Priority 12:
To ensure that quality standards are not seen to be achieved unless equality is  To make
the learnerÕs voice heard as a positive influence on quality development.
We will do this by:
> working with Connexions, providers and other partners to establish mechanisms for
consulting learners themselves.
> including direct feedback from learners in our evaluation process.
> ensuring that underrepresented groups are engaged within the process of
consultation and feedback.
> redefining quality to include the subjective experience of learning.
Strategic Priority 13:
To make LSC London North an exemplar organisation, a beacon of good practice
promoting equality of opportunity in all its learning provision.
We will do this by:
> working with all providers to make a positive and genuine difference to learners and
by embedding equal opportunities in all programmes, policies and actions.
> through constant and vigilant monitoring, ensuring that equal opportunities is a ÔliveÕ
issue for all providers.
> establishing equal opportunities advisory committee, which will oversee
the development and implementation of the plan and all mainstreaming
activities, and build equality openly and actively at all levels and stages in
learning provision.
> promoting equality of opportunity among all providers.
> developing and delivering a range of equality and diversity seminars, workshops and
training for staff at all levels in the learning provision.
> supporting providers in developing equal opportunities strategies.
Flagship Programmes
We will encourage LSC London North staff, providers and partners, including the Quality
Advisory Group and the Cultural Diversity Forum, to promote best practice nationally and
demonstrate leadership in the areas of Quality Improvement, Equality and Diversity.
Our capability building programme for providers, closely linked to the achievement of
our strategic priorities, will aim to be among the best in the country.
We will celebrate and promote cultural diversity within the workforce by establishing
and promoting a diversity management tool, tailored to the business of education
and training.
39
Funding Strategy
We will use the Standards Fund and Local Initiative Fund to support our quality
improvement strategy.
We will ring fence funding for appropriate capability building programmes and target
funding on those areas which will most benefit from this investment.
We will also use funding to support practitioner groups including the cross-sector quality
advisory group and the equal opportunities advisory group.
Targets for December 2004
Opportunities Plan and our Quality Improvement Strategy to be published in Spring-
Summer 2002.
We will be undertaking research to establish local baselines for groups who have been
identified as being particularly vulnerable in terms of participation and achievement in
learning and the labour market. These will include:
> Black and ethnic minority groups.
> Those for whom English is not their first language.
> Refugees and asylum seekers.
> People with learning difficulties and/or disabilities.
> Lone parents.
> Young people/adults with low skills or no qualifications.
We will be Identifying local impact measures to raise the participation and achievement
levels of disadvantaged groups, particularly within our mainstream offer.
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9. Stimulating Learning
Ambition: Excellence in education and training delivery,
accessible to the whole diverse community.
Summary: The Current State of Play
Currently individual institutional marketing focuses on programmes and courses rather
than on the stimulation and selling of learning itself. The LSCÕs current marketing is still
largely down programme lines - for example we specifically market Modern
Apprenticeships and other work-based learning opportunities; colleges specifically
market their programmes through prospectuses and websites. Although marketing
managers do work together on some local events such as the Learning Circus and the
Higher Education Fair, activities are still largely individual. The North London Strategic
Alliance (NLSA) and the North London Business Alliance have, over the last two years,
made great strides towards a powerful lobby, marketing campaign and prospectus for
North London, and the LSC will capitalise on this higher profile.
Independent marketing should and must continue but the LSC is responsible for
stimulating demand in line with Government priorities.
We have demanding targets. If we are going to narrow the gap between those who
participate and achieve and those who do not, our marketing of learning as a concept
and of specific learning opportunities must be more intelligent, and more closely aligned
with our strategic priorities.
Achieving the Ambition: Strategic Priorities
Strategic Priority 14:
To join forces with the providers of learning across all sectors to communicate benefits
and opportunities effectively.
We will do this by:
> setting up a practical marketing partnership to bring cohesion to the stimulation of
learning provision in North London.
> creating effective channels to communicate learning opportunities in North London
to include a web site, news letter and special events.
> providing a comprehensive picture of learning opportunities in North London by for
example publishing a North London Directory of learning.
> measuring the effectiveness  of our marketing strategies through increased
participation in learning.
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Strategic Priority 15:
To convince the influencers (parents , families, teachers, peers and employers) that
learning is the key to success.
We will do this by:
> identifying the influencers by group and targeting a specific marketing message
at each.
> raising the profile of the LSC London North as a leading local agency in the
development of learning across the area.
> utilising the skills, experience and knowledge of the Council Members in promoting
the ethos of learning and the key messages of the LSC.
> developing flagship programmes aimed at specific groups, including young people in
school Year 9, TUC Learning Representatives, community leaders and activists.
> instituting LSC London North ÔChairmanÕs SeminarsÕ to encourage a forum for debate
and innovation.
> seeking constructive relationships with active employer groupings including trade and
professional associations.
Funding Strategy
We will ensure that funding for stimulating and marketing learning is available to support
the LSC and its providers in meeting both national priorities and the needs of local
learners and employers.
Although some ÔpathwayÕ marketing will need to be prioritised for funding (Modern
Apprenticeships, Entry to Employment) we will ring fence funding for more general
stimulation of demand for learning across a wide range of customer groups.
Targets for December 2004
To a great extent, our achievement of the participation targets depends on the
effectiveness of our strategies for marketing and stimulating learning. Therefore our
targets in this area are the local targets for participation identified in earlier sections of
the plan.
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10. How we will work.
Transparency and Accountability
Learning and Skills Council London North LSC London North will operate in a transparent,
open manner which will be demonstrated through the conduct of its Council and
Executive. The organisation wishes to demonstrate its accountability to the North
London community as well as to the National Council and to the Department for
Education and Skills. Council meeting minutes will be available to all via its website and
the organisation will hold an Annual Public Meeting to review progress, receive feedback,
and plan future action. Regular meetings with North London MPs, MEPs and Local
Authority Leaders will take place to reinforce these principles.
Partnership and democratic engagement is vital; the LSC will inevitably need to equip
itself to make and take some very tough decisions over the next few years. It will do so
within the Partnership framework detailed below and aim wherever possible for
stakeholder ownership of these decisions, and their consequences.
We will promote equality of opportunity for both genders, all ages, all races and all faiths,
for people with disabilities and learning difficulties, regardless of sexuality, circumstances
and geography.
We will also set up standing advisory groups of employers and learners to advise and feed
back to us on an ongoing basis.
Partnership
Learning and Skills Council London North is resolute in its commitment to make a real
impact on the lives of both young people and adults in the North London area by
providing excellence in education and training. However, we acknowledge that we will
only be able to tackle our strategic priorities and ultimately realise our ambitions by
working in partnership with the full range of stakeholders and education and training
providers in North London.
We believe Learning and Skills Council London North will only achieve its goal if there is
a clear alignment of our strategies and actions with those of our partners.This is essential
if we are to deliver programmes that are consistent with the needs of employers and
learners. Equally important to joint—working is the need to share innovative approaches
to learning and build upon best practice.
Learning and Skills Council London North is currently working in partnership with a wide
and diverse range of national, regional and sub-regional partner organisations to help us
achieve our strategic ambitions. We will make the most of the many effective
partnerships that already exist in the sub region, whilst seeking to create new ones where
innovative strategic and delivery arrangements are required. We will manage our
partnership contribution to ensure that learners derive real benefit from these activities,
rather than allowing partnership activity to become an end in itself.
The London Development Agency (LDA) is a key regional partner with which we are
developing of an appropriate skills strategy for London. On a local level the Learning and 
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Skills Council also works closely with the North London Connexions Partnership to offer
advice and guidance to young people.
Local Strategic Partnerships are new partnerships that co-ordinate and/or link the
different services and initiatives from across the borough. They also have powers to
ensure social, economical and environmental well-being throughout the community.
North London LSC will work with each of the local LSPs to produce a coherent framework
for tackling social inclusion. These partnerships will be instrumental in joining up
strategies to meet the needs of the most excluded individuals in the community.
When planning the implementation of our policies LSC London North works with many
other partner organisations especially where synergy exists between their strategic
objectives and ours. Real impact on qualification and participation levels will only be
achieved if the LSCÕs activities complement those of other agencies and organisations in
North London, in line with national government policy.We will, therefore, implement our
local strategic plan by working closely with and through the following, in addition to
developing relationships with individual providers:
Subregional Partnerships and Organisations
> North London Strategic Alliance (NLSA)
> North London Chamber of Commerce (NLCC)
> North London Connexions 
> North London Voluntary Sector Forum
> Standing Committee of North London Principals (SCNLP)
> Higher Education and Training Partnership (HETP)
> North London Learning Partnership (LLP) incorporating Training ProvidersÕ Network
> Open Learning Partnership (OLP) the learndirect hub
> Information, Advice and Guidance (IAG) Partnership
> Jobcentre Plus North London — the Employment Service
> Business into Education (BiE)
> North London Colleges Education Network (NLCE)
> North London Quality Group
> North London ManufacturersÕ Action Group (NLMAG)
> Delta Partnership
> Urban Futures
> North London Colleges European Network
> North London Schools European Network
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Borough-Based Partnerships
> Local Strategic Partnerships (LSPs) and associated working groups
> 14-19 Policy Steering Groups
> Early Years Childcare and Development Partnerships
> School Organisation Committees (SOCs)
> Secondary HeadsÕ Groups
> Barnet Voluntary Service Council (BVSC)
> Enfield Voluntary Action (EVA)
> Haringey Training Network (HTN)
> Voluntary Action Waltham Forest 
London and the South East
We recognise that North London is not an isolated labour market. In fact North London
actually imports 46% of its workforce from outside the sub region. Travel-to-study
patterns reveal the influence of transport links and the search for choice and diversity of
provision across borough boundaries.
LSC London North will work together with the four other London LSCs and those in
Hertfordshire and Essex to ensure that administrative boundaries do not act as barriers
to strategic planning and the delivery of real benefits to learners. The five London LSCs
have formed the London LSC Group to ensure that there is a strong LSC voice for London
and one point of contact for pan London organisations. Through the mechanism of the
Skills Commission, recently established with the London Development Agency (LDA),The
LSC London Group will ensure that its learning and skills plans and strategies are
developed in collaboration with those of the following key London partners:
> Greater London Authority (GLA) and the MayorÕs Office.
> London Development Agency (LDA).
> Government Office for London (GOL).
> Business Link for London (BL4L).
> London First.
> London Wide Chamber.
> Employment Service London Region.
> Association of Colleges (AoC) London Region.
> South East Region Trades Union Congress (SERTUC).
> Sector Skills Forum.
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Health and Safety
We have an expectation that our providers will be both responsible and accountable for
learner health and safety. They will demonstrate this through a commitment to
continuous improvement and high quality health and safety content in self-assessment
and development plans.
We will encourage providers to develop internal processes of audit and review so that
LSC London North health and safety reviews become a validation of an existing process,
thus avoiding repetitive annual health and safety audits and reducing bureaucracy.
Whilst all providers will be subject to a health and safety review this will be targeted
according to the level of risk within the education and training environment.
The Ôsafe learnerÕ concept will be at the centre of all our funded activities.
Evaluation
We have an expectation that our providers will be both responsible and accountable for
learner health and safety. They will demonstrate this through a commitment to
continuous improvement and high quality health and safety content in self-assessment
and development plans.
Five key ambitions and fourteen strategic priorities underpin the Learning and Skills
Council London NorthÕs Local Strategic Plan 2002 — 2004. Each ambition and set of
strategic priorities has challenging targets associated with it. Our Operational Business
Plan will set out in detail how we — working in partnership with the national office and
with our subregional partners — will deliver.
Ongoing evaluation of our progress against our Local Strategic Plan will be a key feature
of our operation. We will approach evaluation as a partnership activity, not as a solely
internal exercise. Within an annual cycle of ongoing evaluation we will ask our
stakeholders and ourselves four questions:
Relevance: To what extent are the Local Strategic PlanÕs ambitions and strategic priorities
still relevant within the evolving context of the needs and economic conditions of North
London?
Efficiency: How well have resources been turned into outcomes, achievements and
results?
Effectiveness: How much progress has been made towards achieving the ambitions laid
down in the Local Strategic Plan?
Impact: What impact has the Local Strategic Plan had on the target groups and on
learners in general across North London?
The role of these four questions within the evaluation process is illustrated overleaf:
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Methodology
We will ask these four questions within an annual evaluation cycle with the following
FOUR different phases of activity:
1. Provider and Customer Assessment
All providers to LSC London North will complete their own self-assessment of
performance and delivery against contract as an element of their quality assurance
programmes. In line with our view that quality and equality are indivisible, we expect the
assessment process to include an evaluation of performance against equal opportunities
criteria. The LSCÕs Quality Improvement team will work with providers to ensure that
their individual quality improvement action plans are being implemented. Feedback from
this process, by the Learning Partnership and by individual providers, will inform the LSCÕs
evaluation of progress against the Local Strategic Plan. The LSC will also seek to
evaluate the effectiveness and impact of its strategy through its learner and employer
advisory groups.
2. Contract Evaluation
All LSC contract and programme managers will evaluate the relevance, efficiency,
effectiveness and impact of contracts and programmes as part of the contract
management process. Outcomes will be reported to the Senior Management Team for
mapping against.
3. Independent Evaluation
Where appropriate, for example for flagship developments or new initiatives, the LSC will
commission independent evaluation from external consultants to enable a purely
objective contribution to the process.
4. Council Evaluation 
The Council will undertake a review of progress against the Local Strategic Plan on an
annual basis, informed by phases 1-3 above and underpinned by regular performance
reports from the Executive Director and Senior Management Team.
There will be a full scale progress review in March 2003, which will look at the
relationship between the Needs Assessment and Analysis, the PlanÕs Strategic Priorities
and implementation through the Business Plan, and the extent to which these are
enabling progress towards the Targets.
Needs
Assessment
IMPACT
target-hitting
Local
Strategic
Plan
Inputs:
Funding &
Resources
Service
Delivery
Outcomes
& Results
Outputs:
Contracts,
Allocations
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Efficiency
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e 
Effectiveness
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Budgeting
Our success in realising the ambitions set out in this Local Strategic Plan depends on
our understanding of our role as a Strategic Purchaser and our deployment of the
following main blocks of funding, operating within national guidelines and formula
funding regimes:
BLOCK A YOUNG PEOPLE
BLOCK B ADULTS
BLOCK C STANDARDS, INITIATIVES AND CAPITAL
BLOCK D ADMINISTRATION
PLUS our use of other funds, particularly EUROPEAN SOCIAL FUND through
CO-FINANCING.
Beneath each ambition and set of strategic priorities we have set out our Funding
Strategy — the way in which we intend to use resources to achieve our objectives.
The LSC London North will be directing allocation and spend within the national funding
framework, but as a Strategic Purchaser the Council will also expect to make full use of
local funding flexibilities, virement and match funding opportunities to ensure that
resources are maximised and applied for best impact.
Our Headline Action Plan on page 49 identifies some key milestones for the next three
years and signals which funding blocks will be utilised to meet those milestones.
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Learning and Skills Council London North Council Members
Afzal Akram
Deputy Chair of LSC London North. Managing
Director of Deltaclub Learning Centre, a
Governor of Waltham Forest College and
a Board Member of Business Link for
London. Chair of the London East
Connexions Partnership.
Verity Bullough
Executive Director of LSC London North. A
Director of North London Connexions
Partnership and Capital Quality Limited.
Paul Butler
Managing Director of PATH National Ltd. Vice
Chair of London Voluntary Sector Council.
Governor Leyton Sixth form College, and Chair
of the local Young PeopleÕs Committee.
CLLR Denis Dillon
An elected member for the London Borough of
Haringey, lead member for regeneration.
Senior Manager with the Springboard
Islington Trust.
PROF Michael Driscoll
Vice Chancellor of Middlesex University. Chair
of the CouncilÕs Audit Committee.
Janette Faherty
Chief Executive of The Training Network Group,
and Chair of the North London Business Alliance.
Ian S Ferguson
Chairman of Data Connection Limited.
Member of the National Young PeopleÕs
Learning Committee of the Learning and Skills
Council, and Chairman of the Modern
Apprenticeship Board.
Stephen Hart
Senior Regional Industrial Organiser, Transport
and General Workers Union. Chair of the
CouncilÕs Adult Committee.
Delia Goldring
Director of Human Resources, Jewish Care.
Committee Member of North London Branch
of Chartered Institute of Personnel &
Development, Charities HR Directors Network.
Honorary visiting professor to Middlesex
University Business School.
George Kessler OBE
Managing Director, Kesslers International.
Sitting on the Council as a Board member of
the London Development Agency.
Peter Lyne
Chair of LSC London North. President, Global
Professional Services, EMEA, Nortel Networks.
Also chairing the CouncilÕs Finance Committee.
Joan McVittie
Headteacher of Leytonstone School, in the
London Borough of Waltham Forest.
Member of the National Secondary Heads
Association for the Learning and Skills
CouncilÕs Network.
David Plank
Chief Executive, London Borough of Enfield;
Chair of North London Strategic Alliance and
of North London Connexions Partnership.
John Skitt
Principal, Barnet College. Member of the
London Development Agency Board and
Chair of the Association of Colleges London
Region, Chair of North London Colleges
European Network and Barnet Education
Business Partnership.
Ian Turner
Managing Director, Juice Technology. Chair of
the North London Chamber.
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11. Headline Action Plan — 2002—5
Strategic Priority
1. To raise the achievement
of all young people by age
19, across all education and
training routes
2. To increase the
participation in education
and training of all young
people, especially those from
disadvantaged groups and
deprived neighbourhoods
3. To build a 14-19 education
and training offer which
equips all young people with
essential and specialist
knowledge and skills
Key Milestones
14-19 Policy Steering Groups
established
14-19 Review of Provision
Completed 
Target Achievement Plan
agreed by Council
Joint strategy with
Connexions and Employment
Service agreed and published
14-19 delivery and
curriculum strategies
developed through Policy
Steering Groups
Feasibility study for flagship
sport and green education
programmes completed
Full Progress Review
Full Business Into Education
programme launched
ÔNorth London BaccalaureateÕ
launched
Local Targets for participation
and attainment achieved
Timeframe
November 2001
April 2002
May 2002
June 2002
September 2002
January 2003
March 2003
September 2003
December  2004
Applicable Budgets
BLOCK A - YOUTH
Further Education
School Sixth Forms
Work-Based Learning including
Modern Apprenticeships
and Entry into Employment
Education Business Links
Marketing
BLOCK C — STANDARDS,
INITIATIVES AND CAPITAL
Local Initiatives Fund
OTHER 
European Social Fund
Strategic Priority
4. To equip all adults in
North London with Literacy,
Numeracy, Communication
and Information
Technology skills
5. To develop consistent
adult learning opportunities
across North London which
will enable people to acquire
further skills for
employment, leisure and life
Key Milestones
Initial Basic Skills Action Plan
completed
Target Achievement Plan
agreed by Council
Full survey of current
opportunities completed
First full Guide to lifelong
learning opportunities
published
Core entitlement and
targeted options for Adult &
Community Learning agreed
with Local Strategic
Partnerships
Family Learning Programme
established
Full Progress Review
Gateway to UK programme
launched
Return to Learn Scholarships
developed
Local Targets for participation
and attainment achieved
Timeframe
January 2002
May 2002
June 2002
September 2002
December 2002
March 2003
March 2003
September 2003
May 2004
December 2004
Applicable Budgets
BLOCK B — ADULT
Further Education
Adult and Community Learning
Workforce Development
Information, Advice and
Guidance
BLOCK C — STANDARDS,
INITIATIVES AND CAPITAL
Local Initiatives Fund
OTHER 
European Social Fund
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Strategic Priority
7. To foster an alliance with
local employers and learning
providers that will enable
a closer fit between
skills supply and
employer demand
8. To raise the qualification
levels of the North London
workforce, with an emphasis
on Basic Skills and
Key Sectors
9. To encourage employers to
promote a culture of
participation in education
and training, and the
aspiration to achieve
Key Milestones
EmployersÕ Forum established
Employer database/Client
Management System in
operation
Employer Services brochure
produced jointly with
partners
Feasibility Study for Health
and Social Care Flagship
presented
Employer Awards event
New APL programme
launched
Full Progress Review
Health Flagship launched 
Learning Academy for Key
Workers open for business
Targets for participation and
attainment achieved
Timeframe
June 2002
September 2002
September 2002
October 2002
February 2003
March 2003
March 2003
September 2003
September 2004
December 2004
Applicable Budgets
BLOCK B — ADULT
Further Education
Workforce Development
Information, Advice and
Guidance
BLOCK C — STANDARDS,
INITIATIVES AND CAPITAL
Local Initiatives Fund
OTHER 
European Social Fund
Key Milestones
Strategy for Mainstreaming
Equal Opportunities published
Equal Opportunities Advisory
Group established
Capability Programme
established Learner Advisory
Panels up and running
Diversity Management Tool
piloted
Full Progress Review
Targets for participation and
attainment achieved
Timeframe
April 2002
April 2002
June 2002
September 2002
December 2002
March 2003
December 2004
Applicable Budgets
BLOCK C — STANDARDS,
INITIATIVES AND CAPITAL
Standards Fund
Teachers Pay Initiative
Capital
Disability Access
Local Initiatives Fund
OTHER 
European Social Fund
Strategic Priority
14. To join forces with
providers of learning across
all sectors to communicate
benefits and opportunities
effectively
15. To convince the
influencers (parents, families,
teachers, peers, employers)
that education and training
is the key to success
Key Milestones
LSCLN Annual Public Meeting
/Local Strategic Plan launch
Marketing/events programme
published Marketing
Partnership established
Learning Circus event
North London Learning
Directory published/on web
ChairmanÕs Seminars begin
Full progress review
Targets for participation and
attainment achieved
Timeframe
April 2002
May 2002
June 2002
Summer 2002
January 2003
January 2003
March 2003
December 2004
Applicable Budgets
All BLOCKS but especially
BLOCK C — STANDARDS,
INITIATIVES AND CAPITAL
Local Initiatives Fund
Strategic Priority
10. To ensure that quality
standards are not seen to be
achieved unless equality is
demonstrated
11. To invest in the
development of excellence
12. To make the learnersÕ
voice heard as a positive
influence on quality
improvement
13. To make LSC London
North an examplar
organisation, a beacon of
good practice promoting
equality of opportunity in all
its learning provision
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12. Post-16 Education and Training
Providers in North London
LEA Maintained Schools
Post — 16 provision to be contracted through LSC from April 2002
Albany
Ashmole
Aylward
Bishop Douglas
Bishop Stopford
Broomfield
Chase
Chingford Secondary School
ChristÕs College
Cophall
East Barnet
Edgware
Edmonton County
Enfield County
Enfield Grammar
Finchley Catholic High
Fortismere
Gladesmore
Hasmonean High
Hendon
Henrietta Barnett
Highams Park Secondary
Highgate Wood
Holy Family College
Hornsey
Kingsmead
Latymer
Lea Valley
Mill Hill High
Northumberland Park
Park View Academy
Queen ElizabethÕs Boys
Queen ElizabethÕs Girls
Ravencroft
Salisbury
School of St David & St Kth
Southgate
St Annes
St Ignatius
St JamesÕ Catholic High
St MaryÕs High
St MichaelÕs
St Thomas More
White Hart Lane
Whitefield
Winchmore
102
247
177
180
137
213
151
223
174
218
243
165
244
190
216
204
330
39
261
213
228
239
129
160
183
154
437
143
386
39
33
264
182
61
106
26
376
147
209
144
118
256
151
83
138
205
FD Comp Mixed
FD Comp Mixed
CY Comp Mixed
VA Comp Mixed
VA Comp Mixed
FD Comp Mixed
CY Comp Mixed
FD Comp Mixed / Tec
CY Comp Boys
CY Comp Girls
CY Comp Mixed
CY Comp Mixed
CY Comp Mixed
CY Comp Girls
FD Comp Boys
VA Comp Boys
CY Comp Mixed
CY Comp Mixed
VA Comp Mixed
FD Comp Mixed / L
VA Comp Girls / Sel.
VA Comp Mixed / Tec
CY Comp Mixed
VA Comp Mixed
CY Comp Girls
CY Comp Mixed
VA Comp Mixed / Sel.
CY Comp Mixed
FD Comp Mixed / Tec
CY Comp Mixed
CY Comp Mixed
FD Comp Boys / Sel.
CY Comp Girls
CY Comp Mixed
CY Comp Mixed
VA Comp Mixed
CY Comp Mixed
VA Comp Girls
VA Comp Boys
VA Comp Mixed
VA Comp Mixed
VA Comp Girls
VA Comp Mixed
CY Comp Mixed
CY Comp Mixed / Sports.
CY Comp Mixed
TOTALS: 46 SCHOOLS AND 8524 STUDENTS Source DfES
SCHOOL
16-18 YEAR OLD
STUDENTS ON ROLL TYPE
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Special Schools with post-16 provision 
Post-16 provision to be contracted through LSC from April 2002
Blanche Nevile
Durants
Joseph Clarke
Mapledown
Moselle
Oaklodge
Oaktree
Vale
Waverly
West Lea
Whitefields School & Centre
William C Harvey
William Morris
5
9
4
19
32
25
9
13
12
8
31
12
37
Learning Difficulties / Har
Learning Difficulties / Enf
Learning Difficulties / WF
Learning Difficulties / Barnet
Learning Difficulties / Har
Learning Difficulties / Barnet
Learning Difficulties / Enf
Learning Difficulties / Har
Learning Difficulties / Enf
Learning Difficulties / Enf
Learning Difficulties / WF
Learning Difficulties / Har
Learning Difficulties / WF
SCHOOL
16-18 YEAR OLD
STUDENTS ON ROLL TYPE
TOTALS: 13 SCHOOLS AND 216 STUDENTS Source DfES
Colleges
Contract value in 2001 / 02 £88.7
Barnet College
Capel Manor College
College of North East London
Enfield College
Hempstead Garden Suburb
Institute
Leyton Sixth Form College
Middlesex University
Sir George Monoux College
Southgate College
Waltham Forest Community
Leaning & Skills Service
Waltham Forest College
Woodhouse Sixth Form
4666
264
2714
1655
9
1473
150
1359
2121
37
2465
880
11300
1784
9510
5395
1008
827
141
50
6275
4744
10583
0
SCHOOL FULL TIME PART-TIME
TOTALS: 12 COLLEGES   17793 FT — STUDENTS   51617 PT - STUDENTS Source DfES
*figures based on September 2001 student number
LSC FUNDED STUDENTS ON ROLL IN 2000 - 2001
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Work-based learning
Contract value in 2001/ 02 - £14m
5E Ltd
Barnet College
Breakfree
Camden Jobtrain
Carequest
Chelmsford Training Services
College of NE London
Community and Learning
Skills Service
Construction Industry
Training Board
Dv8
Enfield College
Enfield Training Services
e-peopleserve
First Rung
Footballers Further
Education Society
Haringey Adult Learning
Service
Harington
Hotel & Catering Training
Company Ltd
Inner London Training
Instant Muscle
JHP (Training ) Group Ltd
Key Training Services Ltd
Laing Training Services
London Borough of Barnet
Mike Bryan Associates
Training Research & Devt Ltd
Nortel
North London Garage Grp
Training Assoc
Norwood Ravenswood
QED ( Busy Bee Childcare Ltd)
Qube
Southgate College
Springboard
Tempdent Dental Agency
Training for Change Ltd
Training Network Group
Trent Park Equestrian
Centre
Waltham Forest Chamber
of Commerce
Waltham Forest College
Waltham Forest Careers
(Futures)
Y H Training and Enterprise
TOTALS: 41 PROVIDERS
15
35
4
24
1
1
36
133
291
7
16
137
371
160
43
34
14
2
26
33
47
12
0
16
9
24
141
9
44
7
7
40
19
0
19
6
95
0
17
95
1905*
17
83
4
27
14
7
37
154
381
7
20
174
592
161
46
44
20
52
33
33
86
66
26
17
37
166
27
26
7
41
20
24
67
16
107
2
17
14
2839*
PROVIDER
16-18 YEAR OLD STUDENTS
IN TRAINING TOTAL
*Current in training list
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13. Other provision funded by London
North Learning and Skills Council
Adult and Community Learning (ACL)
Contract value in 2001/ 02 - £3.5m
ACL provision supports learning for a large number of individuals, most of whom make a
substantial contribution to the costs by paying fees. Courses are part-time and cover a
wide range of subjects, many of which are outside mainstream education and do not lead
to formal qualifications. The LSC funds the Local Education Authority to contract for the
delivery of ACL — in London North, this is mostly through the Further Education colleges.
Workforce Development 
Contract value in 2001 / 02 - £0.7m 
Workforce Development funding aims to increase the knowledge, skills and abilities of
those in work. It seeks to help relate learning to employerÕs needs and the needs of the
economy, and to increase employer investment in learning. Workforce Development
includes Investors in People and a range of employer services.
In London North, the LSCÕs direct offer to businesses as employers currently consists
almost solely of support towards achieving Investors in People accreditation. However,
We are also working in partnership with Business Link 4 London to develop a programme
for small and medium size enterprises.
Notes
Notes
